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Client Enrichment Series

Welcome to today’s presentation:

Workplace Feasibility Modeling Made Easy With WIFM 2.0

July 27, 2022 

Note: Phones are automatically muted during the presentation. You can send 
questions to our presentation team via your Q&A pane and team will answer as 
many questions as possible during the presentation. All questions will be 
responded to in writing in a formal Q&A document, posted along with the slide 
deck and session recording, on our website, www.gsa.gov/ces

1GSA Public Buildings Service

http://www.gsa.gov/ces
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Workplace Investment & Feasibility
Modeling (WIFM) Tool v. 2.0

Ryan K. Doerfler
National Workplace Strategist
GSA Center for Workplace Strategy

GSA Public Buildings Service
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WIFM can help your agency.. 

• explore future workplace 
scenarios based on 
anticipated telework 
participation levels

• test workplace strategies 
relative to agency-specific 
space policies

• jump-start workplace 
requirements development
for a specific project or study
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WIFM helps you consider workplace possibilities earlier
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Workplace Engagement Services

PBS Project Lifecycle

• occupancy

• continuous business 
relationship

Operations

• final Inspections

• rent payments 
begin

Closeout

• Final Requirements 
Package

• project award / 
design / 
construction

Execution

• Technical 
Requirements
(incl. agency build-
out requirements)

• funding 
commitment

PlanningInitiation

• Functional 
Requirements
(more refined 
requirements)

• early schedule
and budget

• Strategic 
Requirements (high 
level outcomes)

• Client Project 
Agreement

Identification

Workplace Engagement Services
Feasibility
Scenarios 
(WIFM)

Activity Based Planning:
Diagnostic Research & Workplace Strategies

Post-Occupancy Evaluation

Change Management
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WIFM 1.2 : The Old Pre-2020 Version
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WIFM 1.2 : The Old Pre-2020 Version - Scenarios
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WIFM 1.2 : The Old Pre-2020 Version – RSF Measures
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WIFM 1.2 : The Old Pre-2020 Version – Change
Comparisons
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WIFM 1.2 : The Old Pre-2020 Version - Budget
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WIFM 1.2 : The Old Pre-2020 Version - Layout
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Taking a step back for WIFM 2.0
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The Hybrid Continuum

Transformation across work, worker, workplace = people, place, and technology solutions

Office-Based
(Considered full time on-site.

Less than 1 day a week teleworking)

• employees accomplish all or 
the vast majority of work in 
the office

• telework is a human resource 
benefit and not a space 
occupancy strategy

• larger individual workspace 
sizes tend to be used

• meeting space are less likely 
to be customized to different 
work styles

Periodic Telework
(Employees primarily work from the office.
On average 1 - 2 days a week teleworking.)

• employees begin to do more 
work remotely, likely more 
heads-down tasks

• some space reduction can be 
achieved with desk sharing

• individual workspace sizes 
begin to shrink

• meeting spaces become more 
focused on collaboration

Frequent Telework
(Employees work between offsite and office.

On average 3 - 4 days a week teleworking)

• employees consider their 
home office as their primary 
work location

• significant space reduction is 
achieved with desk sharing

• smaller individual workspace 
sizes are used

• meeting spaces are primarily 
focused on smaller team 
collaboration and hybrid 
meetings

Remote Work
(Extensive virtual work adoption.

On average 5 days a week teleworking)

• employees go into the office 
for a specific purpose and to 
connect with peers

• maximum space reduction is 
achieved with desk sharing

• the smallest individual 
workspace sizes are used

• meeting spaces are primarily 
focused on smaller team 
collaboration and hybrid 
meetings
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Lots of workplace choices

In Neighborhood On Floor In the Building Outside the Building
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Planning

download this PDF publication from www.GSA.GOV (direct download link)

https://www.gsa.gov/cdnstatic/GSA%20Workplace%20Matters%20ABP%20(FINAL%20-%20508%20Compliant).pdf
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GSA’s Work Pattern Approach

Mobility Level:
• at your desk, in the office

• away from the desk, but still in the 
office

• working at home

• at other locations away from the 
office and home

In-Office At-Desk Activities:
• in face-to-face interactions

• on the phone or on video

• focused work (long concentration)

• processing information (short 
concentration)
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GSA’s Work Pattern Approach – Style Combinations

Where work is accomplished

Desk-Bound
(mostly at the desk)

Internally-Mobile
(mostly in the office)

Externally-Mobile
(significantly outside the office)
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Example: Desk-Bound, Interactive

In the office, mostly at the desk
When in the office interacting with others.

In Neighborhood On Floor In the Building Outside the Building
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Externally-Mobile, Interactive

Significantly outside the office;
When in the office interacting with others.

In Neighborhood On Floor Outside the BuildingIn the Building
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The Hybrid Continuum + Work Patterns       WIFM 2.0

Office-Based
(Considered full time on-site.

Less than 1 day a week teleworking)

Periodic 
Telework

(Employees primarily work from the 
office. On average 1 - 2 days a week 

teleworking.)

Frequent 
Telework

(Employees work between offsite and 
office. On average 3 - 4 days a week 

teleworking)

Remote Work
(Extensive virtual work adoption.

On average 5 days a week teleworking)

Desk-Bound
Concentrative

Desk-Bound
Interactive

Internally
Mobile
Concentrative

Internally
Mobile
Interactive

Externally
Mobile
Interactive

Externally
Mobile
Interactive

Internally
Mobile
Interactive

Internally
Mobile
Concentrative

Internally
Mobile
Interactive
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Some impacts of increased mobility

Individual Workspaces

• desk sharing increases 

• more spaces allocated to 
workstations, less as private 
offices

• workstation and office sizes 
shrink

Support Spaces

• less individual workspaces, 
more collaboration areas

• greater emphasis on teaming 
spaces, less on large meeting 
areas

• allocation ratios (e.g., 1 meeting 
room for everyone x people) 
generally increase



22

Degrees of Change and the Hybrid Continuum + Work 
Patterns       WIFM 2.0

Office-Based
(Considered full time on-site.

Less than 1 day a week teleworking)

Periodic 
Telework

(Employees primarily work from the 
office. On average 1 - 2 days a week 

teleworking.)

Frequent 
Telework

(Employees work between offsite and 
office. On average 3 - 4 days a week 

teleworking)

Remote Work
(Extensive virtual work adoption.

On average 5 days a week teleworking)

Desk-Bound
Concentrative

Desk-Bound
Interactive

Internally
Mobile
Concentrative

Internally
Mobile
Interactive

Externally
Mobile
Interactive

Externally
Mobile
Interactive

Externally
Mobile
Interactive

Externally
Mobile
Interactive

Internally
Mobile
Interactive

Internally
Mobile
Interactive

Internally
Mobile
Concentrative

Internally
Mobile
Interactive

Low 
Degree of 

Change

Medium
Degree of 

Change

High
Degree of 

Change
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Time Spent in the Office vs. Remote

Low 
Degree of 

Change

Medium
Degree of 

Change

High
Degree of 

Change

In the Office: 100%

Remote Work: 0%  

In the Office: 90%

Remote Work: 10%  

In the Office: 85%

Remote Work: 15%  

In the Office: 80%

Remote Work: 20%  

In the Office: 70%

Remote Work: 30%  

In the Office: 60%

Remote Work: 40%  

In the Office: 40%

Remote Work: 60%  

In the Office: 30%

Remote Work: 70%  

In the Office: 20%

Remote Work: 80%  

In the Office: 15%

Remote Work: 85%  

In the Office: 10%

Remote Work: 90%  

In the Office: 5%

Remote Work: 95%  

Office-Based
(Considered full time on-site.

Less than 1 day a week teleworking)

Periodic 
Telework

(Employees primarily work from the 
office. On average 1 - 2 days a week 

teleworking.)

Frequent 
Telework

(Employees work between offsite and 
office. On average 3 - 4 days a week 

teleworking)

Remote Work
(Extensive virtual work adoption.

On average 5 days a week teleworking)
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Individual Workspace Allocations*

* DIY customizable!

Low 
Degree of 

Change

Medium
Degree of 

Change

High
Degree of 

Change

Workstations: 90%

Private Offices: 10%  

Workstations: 91%

Private Offices: 9%  

Workstations: 91%

Private Offices: 9%  

Workstations: 92%

Private Offices: 8%  

Workstations: 93%

Private Offices: 7%  

Workstations: 94%

Private Offices 6%  

Workstations: 97%

Private Offices: 3%  

Workstations: 98%

Private Offices: 2%  

Workstations: 99%

Private Offices 0%  

Workstations: 100%

Private Offices: 0%  

Workstations: 100%

Private Offices: 0%  

Workstations: 100%

Private Offices 0%  

Office-Based
(Considered full time on-site.

Less than 1 day a week teleworking)

Periodic 
Telework

(Employees primarily work from the 
office. On average 1 - 2 days a week 

teleworking.)

Frequent 
Telework

(Employees work between offsite and 
office. On average 3 - 4 days a week 

teleworking)

Remote Work
(Extensive virtual work adoption.

On average 5 days a week teleworking)
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Desk Sharing Ratios (# of people sharing a seat)

Low 
Degree of 

Change

Medium
Degree of 

Change

High
Degree of 

Change

Workstations: 1.0

Private Offices: 1.0  

Workstations: 1.1

Private Offices: 1.0  

Workstations: 1.2

Private Offices: 1.0  

Workstations: 1.3

Private Offices: 1.3  

Workstations: 1.4

Private Offices: 1.4  

Workstations: 1.7

Private Offices 1.7  

Workstations: 2.5

Private Offices: 2.5  

Workstations: 3.3

Private Offices: 3.3  

Workstations: 5.0

Private Offices 5.0  

Workstations: 6.7

Private Offices: 0  

Workstations: 10.0

Private Offices: 0  

Workstations: 20.0

Private Offices 0

Office-Based
(Considered full time on-site.

Less than 1 day a week teleworking)

Periodic 
Telework

(Employees primarily work from the 
office. On average 1 - 2 days a week 

teleworking.)

Frequent 
Telework

(Employees work between offsite and 
office. On average 3 - 4 days a week 

teleworking)

Remote Work
(Extensive virtual work adoption.

On average 5 days a week teleworking)



26

Individual Workspace Sizes *

Low 
Degree of 

Change

Medium
Degree of 

Change

High
Degree of 

Change

Workstations: 64 nsf

Private Offices: 150 nsf  

Workstations: 64 nsf

Private Offices: 120 nsf  

Workstations: 48 nsf

Private Offices: 120 nsf  

Workstations: 48 nsf

Private Offices: 120 nsf  

Workstations: 48 nsf

Private Offices: 100 nsf  

Workstations: 48 nsf

Private Offices: 100 nsf  

Workstations: 48 nsf

Private Offices: 100 nsf  

Workstations: 36 nsf

Private Offices: 100 nsf  

Workstations: 36 nsf

Private Offices: 100 nsf  

Workstations: 24 nsf

Private Offices: 0 nsf  

Workstations: 24 nsf

Private Offices: 0 nsf  

Workstations: 24 nsf

Private Offices: 0 nsf  

Office-Based
(Considered full time on-site.

Less than 1 day a week teleworking)

Periodic 
Telework

(Employees primarily work from the 
office. On average 1 - 2 days a week 

teleworking.)

Frequent 
Telework

(Employees work between offsite and 
office. On average 3 - 4 days a week 

teleworking)

Remote Work
(Extensive virtual work adoption.

On average 5 days a week teleworking)

* DIY customizable!
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Recall the Hybrid Continuum + Work Patterns       WIFM 2.0

Desk-Bound
Concentrative

Desk-Bound
Interactive

Internally
Mobile
Concentrative

Internally
Mobile
Interactive

Externally
Mobile
Interactive

Externally
Mobile
Interactive

Externally
Mobile
Interactive

Externally
Mobile
Interactive

Internally
Mobile
Interactive

Internally
Mobile
Interactive

Internally
Mobile
Concentrative

Internally
Mobile
Interactive

Low 
Degree of 

Change

Medium
Degree of 

Change

High
Degree of 

Change

Office-Based
(Considered full time on-site.

Less than 1 day a week teleworking)

Periodic 
Telework

(Employees primarily work from the 
office. On average 1 - 2 days a week 

teleworking.)

Frequent 
Telework

(Employees work between offsite and 
office. On average 3 - 4 days a week 

teleworking)

Remote Work
(Extensive virtual work adoption.

On average 5 days a week teleworking)
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Let’s walk through WIFM 2.0
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What’s next?

Get a copy of WIFM!

• email workplace@gsa.gov to 
request your copy

Customize WIFM!

• use the built-in feature

• or reach out for greater 
customization options

Get future versions!

• you will automatically get 
new versions

mailto:workplace@gsa.gov
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Thank You For Attending!  

Upcoming Client Enrichment Series Sessions

eRETA Digest
Tuesday, August 16th   1pm-2:30pm eastern - Register Now

Say Aloha to Kahua - PBS’s New Project Management Portal
Thursday, August 18th   1pm-2:30pm eastern - Register Now

Policy and Process Changes for Occupancy Agreements (OASIS Overview)
Thursday, September 8th   1pm-3pm eastern - Register Now

Kahua Users Klub
Thursday, September 15th   1pm-2:30pm eastern - Register Now

GSA’s COVID-19 Resources for Customers

See our Safer Federal Workplace page

Watch CES sessions on YouTube                          
Bookmark and binge watch all your favorite CES sessions! 

www.gsa.gov/ces clientenrichmentseries@gsa.gov

https://gsa.zoomgov.com/webinar/register/WN_vNHPh6KBQZepVO7ZVD8ZXA
https://gsa.zoomgov.com/webinar/register/WN_xn8Lt6X7QVaw6sYbzdCVmw
https://gsa.zoomgov.com/webinar/register/WN_UeAA2blxS5CI4u8spOn_lw
https://gsa.zoomgov.com/webinar/register/WN_warHXpBlRnaB_BYI-KK3Lw
https://www.gsa.gov/governmentwide-initiatives/emergency-response/returning-to-gsa-facilities
https://www.youtube.com/playlist?list=PLvdwyPgXnxxXtIR2l3cSAtkf9h32Ul3r5
http://www.gsa.gov/ces
mailto:clientenrichmentseries@gsa.gov
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