
*******DRAFT PRE-DECISIONAL*******

FedFleet 2025 Agenda
Sessions and times are subject to change without notice

Monday, February 3, 2025
Time Room: 146AB

1:00 PM - 5:00 PM Federal Fleet Boot Camp
Tuesday, February 4, 2025

Time Room:  Salon ABC
9:00 AM - 10:00 AM Welcome and Supplier Panel Discussion

Time Exhibit Floor, Computer Lab & Ask Expert Sessions

10:00 AM - 3:00 PM Exhibit Floor: Visit Vendor Booths on Exhibit Floor; Federal Electric Vehicle Ride and Drive; and Self-Guided EV/EVSE Tours (visit GSA table for 
information)

10:00 AM - 3:00 PM Room 150AB: Computer Lab - GSAFleet.gov Hands-on System Application Help
10:00 AM - 12:00 PM Room 150AB: Computer Lab - INL & GSA Hands-on FAST Reporting Help                        
1:00 PM - 3:00 PM Room 150AB: Computer Lab - NREL, GSA, & Geotab Hands-on Fleet Electrification Tools Help         
1:00 PM - 3:00 PM Room 146C:  Ask the Experts "Open House" Style Q&A and Networking Session

Time Room:  145AB
Track:  Policy

Room:  146AB
Track: Data

Room:  147AB
Track:  Offerings

Room:  151AB
Track:  Fleet Sustainability

3:15 PM - 4:15 PM Enhancing Fleet Reliability: The 
Power of Preventive Maintenance GSAFleet.gov 101 (Repeated) Telematics Program Overview EV/EVSE 101 Fundamentals

Wednesday, February 5, 2025
Time Exhibit Floor, Lunch, Computer Lab & Ask Expert Sessions

9:00 AM - 12:00 PM Exhibit Floor: Visit Vendor Booths on Exhibit Floor; Federal Electric Vehicle Ride and Drive; and Self-Guided EV/EVSE Tours (visit GSA table for 
information)

9:00 AM - 12:00 PM Room 150AB: Computer Lab - GSAFleet.gov Hands-on System Application Help
9:00 AM - 10:30 AM Room 150AB: Computer Lab - INL & GSA Hands-on FAST Reporting Help                        

10:30 AM - 12:00 PM Room 150AB: Computer Lab - NREL, GSA, & Geotab Hands-on Fleet Electrification Tools Help              
9:00 AM - 12:00 PM Room 146C: Ask the Experts "Open House" Style Q&A and Networking Session
12:00 PM - 1:00 PM Lunch

Time Room:  145AB
Track:  Policy

Room:  146AB
Track: Data

Room:  147AB
Track:  Offerings

Room:  151AB
Track:  Fleet Sustainability

1:00 PM - 2:00 PM Best Practices in Federal Fleet 
Management

Telematics and Your MyGeotab 
Portal

Personal Liability When Driving a 
GOV (Repeated) EV Planning & Offerings

2:15 PM - 3:15 PM Federal Fleet Management 
Regulations and Policies Fleet Utilization and Efficiency Short Term Rental Supplier Panel EVSE Site Planning, Offerings & 

Electrification Tools

3:30 PM - 4:30 PM Federal Travel Regulation 
Overview How to Use Your Telematics Data Your GSA Fleet Card Design: EVSE Advanced Design 

Considerations & Best Practices
Thursday, February 6, 2025

Time Room:  145AB
Track:  Policy

Room:  146AB
Track: Data

Room:  147AB
Track:  Offerings

Room:  151AB
Track:  Fleet Sustainability

8:30 AM - 9:30 AM Personal Liability When Driving a 
GOV (Repeated)

Electric Vehicle Suitability 
Assessment and Infrastructure

Law Enforcement New Offerings 
Panel GSA Public Buildings Service Updates

9:45 AM - 10:45 AM Home to Work Transportation Fleet Billing 101 Vehicle Purchasing through 
GSAFleet.gov

Design: EVSE Business Models, 
Paying to Charge & Collecting Funds

11:00 AM - 12:00 PM Personal Property Management 
and Exchange/Sale

FAST - Federal Vehicle Fleet 
Reporting Through the Year

Vehicle Supplier Offerings for 2025 
and 2026 Advanced Charging Solutions

Time Computer Lab
11:00 AM - 1:00 PM Room 150AB: Computer Lab - GSAFleet.gov Hands-on System Application Help
12:00 PM - 1:15 PM Lunch

Time Room:  145AB
Track:  Policy

Room:  146AB
Track: Data

Room:  147AB
Track:  Offerings

Room:  151AB
Track:  Fleet Sustainability

1:15 PM - 2:15 PM VAM, Budget Narratives, and Fleet 
Management Plans Rising Fleet Costs and Remedies GSA Policy, GSA Fleet Policy, or 

Internal Agency Policy?
Operations: EV Operations & Lessons 

Learned

2:30 PM - 3:30 PM Federal License Plates and the 
Vehicle Registration System Broader Perspective on Fleet Data GSAFleet.gov 101 (Repeated) Operations: EV Charging Management 

Best Practices

www.gsa.gov/FedFleet  |  FedFleet@gsa.gov 

http://www.gsa.gov/FedFleet


FedFleet 2025 Detailed Agenda
Sessions and times are subject to change without notice

FedFleet 2025 Detailed Agenda
Monday, February 3, 2025

Time Room Track Session Title Presenters Session Description

1:00 PM - 5:00 PM 145AB Federal Fleet Boot Camp

Mehul Parekh, Patrick McConnell, Marcerto Simms, 
Eric Adams, James Vogelsinger, Connie Aaron, and 
Ray Wynter (GSA OGP), Emily Kotz (NREL), Julian 
Bentley (DOE FEMP), Jonathan DiPasquale (GSA 
Fleet) Jessica Huff (GSA Fleet)

Federal fleet managers have many roles in managing their agency's motor vehicle assets. This is 
your opportunity to learn about Fleet policies, procedures, mandates, and to ask any questions 
you have concerning the Federal fleet management process in an informal environment geared 
towards learning and two-way conversations!  Learn a little about a lot of topics so you can plan 
the rest of your week at FedFleet 2025!

Tuesday, February 4, 2025
Time Room Track Session Title Presenters Session Description

9:00 AM - 10:00 AM Salon ABC Welcome and Supplier Panel Discussion Christie Kingsland, Executive Director (GSA Fleet) & 
Vehicle Suppliers

Join us as the Executive Director of GSA Fleet welcomes attendees to FedFleet 2025, setting the 
stage for an exciting and informative event.  Following the introduction, the Executive Director will 
moderate a dynamic panel discussion featuring key vehicle suppliers. These experts will share 
insights into the latest trends, innovations, and developments in the fleet management industry. 

10:00 AM - 3:00 PM Exhibit Floor Exhibit Floor: Visit Vendor Booths on Exhibit Floor; Federal Electric Vehicle Ride and Drive; and Self-Guided EV/EVSE Tours (visit GSA table for information)
10:00 AM - 3:00 PM 150AB Room 150AB: Computer Lab - GSAFleet.gov Hands-on System Application Help

10:00 AM - 12:00 PM 150AB Room 150AB: Computer Lab - INL & GSA Hands-on FAST Reporting Help 
1:00 PM - 3:00 PM 150AB Room 150AB: Computer Lab - NREL, GSA, & Geotab Hands-on Fleet Electrification Tools Help
1:00 PM - 3:00 PM 146C Room 146C:  Ask the Experts "Open House" Style Q&A and Networking Session

3:15 PM - 4:15 PM

145AB Policy Enhancing Fleet Reliability: The Power of Preventive 
Maintenance

Brandon S. Boring, Director of Transportation, 
Pennsylvania State Police

Attendees will dive into the critical role of a preventive maintenance (PM) program in fleet 
management. Learn how a well-structured PM program can minimize unexpected breakdowns, 
increase vehicle lifespan, and enhance safety for drivers and passengers. We will cover key topics 
including scheduled vs. unscheduled maintenance, record-keeping and compliance strategies, 
and the use of fleet management software to optimize maintenance schedules. Whether you're 
managing a small or large fleet, this session will provide valuable insights on maximizing 
operational efficiency and reducing long-term costs through proactive maintenance measures.

146AB Data GSAFleet.gov 101 (Repeated) Jessica Murray (GSA Fleet), Jamie Lindabury (GSA 
Fleet), Jenevieve Doerr (GSA Fleet)

GSAFleet.gov is a centralized online platform provided by the U.S. General Services 
Administration (GSA) to support Federal agencies in managing their vehicle fleets. GSAFleet.gov 
is designed to support Federal agencies in operating more efficiently, with a focus on reducing 
operational costs, enhancing fleet safety, and promoting sustainability across Government-owned 
vehicles.

147AB Offerings Telematics Program Overview Windsor Sippel (GSA Fleet)

Telematics is quickly becoming one of the core aspects of modern fleet management. This 
session, hosted by GSA Fleet’s Innovation Branch, will give an overview and progress update of 
the GSA Fleet telematics program, as well as cover how telematics can help with the requirements 
of Federal Fleet management, current initiatives, and the Innovation Branch’s goals.The session 
will also provide a brief overview of some of the data collected by telematics, the new changes to 
the Proplus plan, and useful applications of telematics data which will enable you to gain insight 
into your fleet and manage it most efficiently.

151AB Fleet 
Sustainability EV/EVSE 101 Fundamentals Jason Koman (FEMP), Julian Bentley (FEMP), Emily 

Kotz (NREL)

Kick off FedFleet 2025 and the Fleet Sustainability track with electric vehicle (EV) and electric 
vehicle supply equipment (EVSE) fundamentals. Learn about the technology, industry basics, how 
to operate the two, best practices, and tips for success.

Wednesday, February 5, 2025
Time Room Track Session Title Presenters Session Description

9:00 AM - 12:00 PM Exhibit Floor Exhibit Floor: Visit Vendor Booths on Exhibit Floor; Federal Electric Vehicle Ride and Drive; and Self-Guided EV/EVSE Tours (visit GSA table for information)
9:00 AM - 12:00 PM 150AB Room 150AB: Computer Lab - GSAFleet.gov Hands-on System Application Help
9:00 AM - 10:30 AM 150AB Room 150AB: Computer Lab - INL & GSA Hands-on FAST Reporting Help 

10:30 AM - 12:00 PM 150AB Room 150AB: Computer Lab - NREL, GSA, & Geotab Hands-on Fleet Electrification Tools Help
9:00 AM - 12:00 PM 146C Room 146C:  Ask the Experts "Open House" Style Q&A and Networking Session
12:00 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM

145AB Policy Best Practices in Federal Fleet Management
Moderator: Marcerto Simms (GSA OGP)

Panel:  Benjamin Robles (DOE), Scott Conlon (USDA, 
Forest Service), Rhea Jack (USDA FPAC)

A panel of Federal fleet managers and specialists will share their best practices in fleet 
management and how you can use their ideas to help manage your agency's or bureau's motor 
vehicle fleet.   

146AB Data Telematics and Your MyGeotab Portal Zachary Hughes (GSA Fleet), Brianne Biczo (Geotab)
GSA Fleet now includes ProPlus in all GeoTab subscriptions. This session will dive deeper into 
the MyGeotab portal and demonstrate the functionality, reporting, querying, and data customers 
can utilize to better manage their fleet.

147AB Offerings Personal Liability When Driving a GOV (Repeated) Devin Beckes (GSA Fleet)

This program addresses legal issues applicable to Government employees and managers. The 
session will cover the basics of the Federal Torts Claims Act and discuss cases where a Federal 
employee would not be liable, cases where a Federal employee would be liable, and ways to 
protect yourself.

151AB Fleet 
Sustainability EV Planning & Offerings Mark Singer (NREL), Roger Kult (FPAC/USDA), Joe 

Mirisola (GSA Fleet)

Learn about the resources available to fleet managers to help effectively plan an efficient and 
sustainable fleet to include tools to help prioritize which vehicles and when to electrify. This 
session will provide a walk through of tools developed by the National Renewable Energy 
Laboratory, FY25 EV offerings currently available to the Federal fleet for ordering through GSA 
Fleet's leasing and purchasing programs, and first hand agency experience and best practices 
with planning for electrification. 

2:15 PM - 3:15 PM

145AB Policy Federal Fleet Management Regulations and Policies Connie Aaron (GSA OGP)

Explore how Federal regulations governing motor vehicle management fit into an overall 
framework of laws, regulations, and policies. We will cover Federal Management Regulation 41 
CFR 102-34 “Motor Vehicle Management”  and how it relates to your job as a fleet manager in the 
field. Bring your questions about motor vehicle regulations and policies!

146AB Data Fleet Utilization and Efficiency Jeremy Hughes (GSA Fleet)
The pandemic caused fleet utilization to drop and fleet costs to rise, and this trend has continued.  
What can we do as Fleet managers to Right Size our fleets and to lower costs?  Fleet experts will 
also discuss the importance of electric vehicle utilization.

147AB Offerings Short Term Rental Supplier Panel Joe Niewiadomski (GSA Fleet), Cody Peter (GSA 
Fleet)

Join us for a panel discussion with both vehicle and equipment rental providers. The panel will 
focus on the current challenges facing the rental industry and what the landscape looks like 
heading into 2025 and beyond. 

151AB Fleet 
Sustainability

EVSE Site Planning, Offerings & Electrification 
Tools

Cabell Hodge (NREL), Marti Sedgewick (USACE), 
Paul Cullen (PBS CEVI)

Need electric vehicle infrastructure but not sure where to start? Join this session to discover the 
resources, tools and acquisition vehicles available to help fleet and facility managers plan for and 
deploy EV infrastructure at their sites which can streamline the installation process. Also hear from 
agencies who have begun this process at their own facilities as they share lessons they have 
learned along the way.

3:30 PM - 4:30 PM

145AB Policy Federal Travel Regulation Overview LaMan Dantzler (GSA OGP)

Fleet policy and travel policy may not seem a perfect pairing at first glance, but Fleet and official 
travel have more overlap than you might realize. Knowing the Federal Travel Regulation policies in 
the area of GOVs, as well as being aware of other common travel policies, will give you a broader 
perspective in your role as a fleet specialist or manager.

146AB Data How to Use Your Telematics Data Shane Hamilton (GSA Fleet), Kelvin Ng (Geotab)

In this session, we will explore how Geotab telematics data can be used to optimize fleet efficiency 
and support Federal operational goals. We will begin with an overview of Geotab's telematics 
capabilities, focusing on key data points such as vehicle utilization, diagnostics, and driver 
behavior that influence operational performance. We will cover cost reduction strategies, focusing 
on enhancing fuel efficiency and adopting proactive maintenance scheduling.  Real-world success 
stories will demonstrate the transformative potential of telematics, and we will conclude with 
actionable recommendations on establishing KPIs and promoting continuous improvement to 
achieve optimal fleet efficiency.

147AB Offerings Your GSA Fleet Card Brian Moseley (GSA Fleet) This session will provide an overview of the Fleet Card that comes with your leased vehicle, the 
services that are included, and best practices for how to manage the use of the card.

151AB Fleet 
Sustainability

Design:  EVSE Advanced Design Considerations & 
Best Practices

Julian Bentley (Moderator), Allen Samuel (GSA IT),  
John Koltz (Deloitte/Navy), Ira Pray (INL)

Take a deeper dive into EVSE (electric vehicle supply equipment) and hear about additional 
considerations around installing charging infrastructure at your facilities. Hear how agencies are 
addressing cybersecurity concerns, how they are "future-proofing" their installations in anticipation 
of increased demand and technology obsolescence, and learn about how agencies are thinking 
through their design standards. Explore considerations and best practices to help save on project 
costs, energy usage, and securing your GFE and facilities.

Thursday, February 6, 2025
Time Room Track Session Title Presenters Session Description

8:30 AM - 9:30 AM

145AB Policy Personal Liability When Driving a GOV (Repeated) Devin Beckes (GSA Fleet)

This program addresses legal issues applicable to Government employees and managers. The 
session will cover the basics of the Federal Torts Claims Act and discuss cases where a Federal 
employee would not be liable, cases where a Federal employee would be liable, and ways to 
protect yourself.

146AB Data Electric Vehicle Suitability Assessment and 
Infrastructure

David Baas (GSA Fleet), Shenal Siripala (Geotab), 
Mark Goody (Geotab)

GSA Fleet and Geotab are proud to introduce the Electric Vehicle Suitability Assessment (EVSA) 
tool that uses your fleet telematics data to pinpoint vehicles that are suitable for electric vehicle 
(EV) replacement based on range and charge requirements using data intelligence. The EVSA 
tool provides a total cost of ownership (TCO) estimate factoring in GSA Fleet's leasing rates and 
ZEV incremental costs to help inform your fleet electrification roadmap. This session will cover the 
technical advantages of this EV procurement recommendation tool and the eligibility requirements 
and process for getting started with an EVSA for your organization.

147AB Offerings Law Enforcement New Offerings Panel Moderator:  Jon DiPasquale (GSA Fleet)

Join us for a panel discussion with both the GSA Fleet Law Enforcement Team and 
representatives from our law enforcement vehicle providers. The panel will focus on new offerings 
and technologies for law enforcement vehicles and what the landscape looks like heading into 
2025 and beyond.

151AB Fleet 
Sustainability GSA Public Buildings Service Updates Paul Cullen (GSA PBS) and Elizabeth Brown (GSA 

PBS)

Join GSA's Public Buildings Service for the latest updates on GSA's EV infrastructure policy in 
leased, owned and delgated spaces, which buildings are and will be EV-ready soon, and how you 
can work with GSA to plan for and successfully implement EV charging.



9:30 AM - 9:45 AM Break

9:45 AM - 10:45 AM

145AB Policy Home to Work Transportation  Eric Adams (GSA OGP) and Emily Kotz (NREL)

Home to Work Transportation is a hot topic in Federal Fleet Management.  The future of work has 
changed with many working remotely and the rollout of electric vehicles.  This workshop will 
include a review of 41 CFR 102-5 and FMR Bulletin B-35.   What is the cost benefit of home to 
work use?  Are agencies tracking the costs?  Do you have agency policy on home to work 
transportation?  What about HTW and EVs?  Who pays for the EVSEs at the employee's home?

146AB Data Fleet Billing 101 Meghan LaVoo (GSA Fleet), Reece Clark (GSA Fleet)
This session will focus on how to understand GSA Fleet billing, our billing statements, and how to 
work through billing challenges.  We will also discuss GSAFleet's approach to G-Invoicing and 
how this initiative will be implemented.

147AB Offerings Vehicle Purchasing through GSAFleet.gov Amber Robles (GSA Fleet), Chris Winchell (GSA 
Fleet)

Join members of GSA Fleet's Offering Support Team for an overview of the vehicle purchasing 
avenues, types of vehicles, and resources available within GSAFleet.gov for your agency's vehicle 
purchasing requirements.

151AB Fleet 
Sustainability

Design: EVSE Business Models, Paying to Charge & 
Collecting Funds

Moderator: Stephanie Gresalfi (GSA Fleet), Christie-
Anne Edie (GSA PBS), Michael Wigton (Air Force) 

and Josh Martinez (Dominion Energy)

This panel session will cover unique EVSE ownership models such as charging as a service and 
how to set up your agency for success by administering fees for charging. Hear about how 
agencies can work with utilities to take advantage of local utility incentives and more.

10:45 AM - 11:00 AM Break
11:00 AM - 1:00 PM 150AB Computer Lab -  GSAFleet.gov Hands-on System Application Help

11:00 AM - 12:00 PM 

145AB Policy Personal Property Management and Exchange/Sale
Bill Garrett (GSA OGP), Cindy Gardiner (GSA OGP), 

Nicole L. Trofa-Carll (GSA FAS), Clifford Williams 
(GSA FAS)

This session introduces the basic principles, laws, and regulations governing the use, 
management, and disposal of Federal personal property. This session also discusses Federal 
property management policies and guidance including the Exchange/Sale Authority and focuses 
on property owned and managed by the Federal Government. The session will conclude with a 
panel of personal property management professionals to answer your questions concerning the 
disposal and sale of personal property assets. 

146AB Data FAST - Federal Vehicle Fleet Reporting Through the Year Tim Raczek (INL)

Federal agencies with motor vehicle fleets are required to report information about their vehicles 
and fueling/charging infrastructure to the Federal Automotive Statistical Tool (FAST) each fiscal 
year. In this session, members of the FAST support team will discuss each of the different 
reporting processes, when each submission occurs, what information is reported, and how the 
submissions fit together. They will also cover key capabilities in FAST and provide advice on 
approaches which can simplify reporting, reduce errors, and improve the quality of agency 
submissions. The primary target audience is Federal agency headquarter-level staff involved in 
any aspect of fleet reporting in FAST, although anyone seeking an understanding of FAST and 
vehicle fleet reporting is welcome. Whether you are new to FAST and fleet reporting or looking for 
ideas on improving your agency's approach to reporting, you'll find something of value in this 
session.

147AB Offerings Vehicle Supplier Offerings for 2025 and 2026 Moderator:  Len Fedoruk (GSA Fleet)

In this session, we will explore the latest developments and strategic shifts in the vehicle supply 
chain, focusing on the new product and service offerings from leading vehicle suppliers for 2025 
and 2026. As the automotive industry enters a transformative era, suppliers are adapting to meet 
evolving demands with innovative solutions. Industry experts will discuss upcoming products, 
services, and trends, highlighting exciting new products and services that will be introduced to the 
market in 2025 and 2026, showcasing how suppliers are shaping the future of mobility and 
enhancing government customer experiences. 

151AB Fleet 
Sustainability Advanced Charging Solutions Christie-Anne Edie (GSA CEBT), Erin Lannon (GSA 

CEBT), Cabell Hodge (NREL)

Learn first hand from experts in the Center for Emerging Building Technology and the National 
Renewable Energy Laboratory about their recent testing of the latest in advanced charging 
solutions from battery buffering technology to vehicle to grid (V2G) chargers and more.  Whether 
you're considering deploying these technologies in the short-term or planning for future integration, 
you'll gain valuable insights into their performance, potential, and the best applications for these 
solutions.

Learning objectives: 

-Discover GSA’s CEBT Learning Lab program and its testing of cutting-edge technologies, 
including Charge Management Systems (CMS), Vehicle-to-Grid (V2G) chargers, Fast Level 2 
chargers, and Battery Buffered EVSE solutions.

-Understand key lessons learned from data standardization efforts and how these insights are 
transforming fleet management practices.

-Learn how GSA and NREL optimized Geotab reports to enhance EVSE monitoring and 
management, and access a shared Geotab template available to all Federal employees.

-Explore GSA’s strategy for scaling and deploying new EVSE technologies across Federal 
operations, ensuring sustainable and efficient fleet electrification.

12:00 PM - 1:15 PM Lunch

1:15 PM - 2:15 PM

145AB Policy VAM, Budget Narratives, and Fleet Management 
Plans

Moderator: Eric Adams (GSA OGP)
Panel: Ron Rogers (DOT FAA), and Michelle Kirby 

(INL)

Vehicle Allocation Methodology (VAM) is a requirement to help agencies reach their optimal fleet 
size and structure.  Annual Fleet Management Plans (FMP) and A-11 Budget Narratives will be 
discussed and how it all relates to your agency meeting their optimal fleet size and structure goals.  
Fleet Managers will be part of this panel discussion so you can learn the insights into these 
mandated Federal fleet requirements.  This workshop is for attendees at all levels of fleet 
management from the field to the Agency Fleet Manager.

146AB Data Rising Fleet Costs and Remedies Caitlin Dorame (GSA Fleet) and Tom Moriarty (GSA 
Fleet)

These days increasing fleet costs are a constant and budget cuts are always a threat. Hear what 
is driving the higher costs and what you can do about it. Keeping your fleet current on preventive 
maintenance and recalls is a good start. Learn how much budget you can save by using short 
term rentals, dispatching, telematics for accident avoidance, best vehicle selection, and right-
sizing your fleet.

147AB Offerings GSA Policy, GSA Fleet Policy, or Internal Agency 
Policy? 

Connie Aaron (GSA OGP) and George Schaubhut 
(GSA Fleet)

Let's dive deeper into governmentwide regulations and policies to see how they apply to motor 
vehicle operations including where to find assistance with GSA Fleet operational guidance and 
policies. We will go through the most frequently asked questions sent to vehicle.policy@gsa.gov.   
We will also discuss how to find your internal agency guidance to help you make informed 
decisions as a Federal fleet manager.  Learn key words and phrases to ensure you are asking the 
right questions. 

151AB Fleet 
Sustainability Operations: EV Operations & Lessons Learned

Moderator: Stephanie Gresalfi (GSA Fleet) Panelists:  
Rebecca Spears (GSA Fleet), Christine Gee (PPO), 

Robert Richardson (CBP), Jesse Hardin (CBP), 
Shakeeta Purdie (FPS)

As the adoption of electric vehicles in the Federal fleet accelerates, fleet managers face unique 
challenges and opportunities in ensuring operational efficiency and mission suitability. This 
session will discuss real world examples of integrating EVs and explore considerations, findings, 
and proven strategies, including vehicle lifecycle management. Agency fleet and site managers 
will share examples and practical insights to help you navigate common hurdles and meet your 
organization’s sustainability and operational goals. Whether you’re starting your EV journey or 
looking to refine your existing operations, this session provides actionable takeaways to enhance 
your fleet’s performance.

2:00 PM  - 2:15 PM Break

2:30 PM - 3:30 PM

145AB Policy Federal License Plates and the Vehicle Registration 
System

Patrick McConnell (GSA OGP), Christian Oddsund 
(GSA Fleet), Cory Donnelly (GSA Fleet), Daniel 

Lindner (UNICOR)

GSA's Office of Governmentwide Policy (OGP) manages the Federal License Plate program.This 
workshop will be an overview of the program and the policies that govern the management of 
license plates for Federal motor vehicles including the move to dateless tags.  The GSAFleet.gov 
Vehicle Registration System will also be discussed.  The panel will also include representatives 
from UNICOR.

146AB Data Broader Perspective on Fleet Data Moderator: James Vogelsinger (GSA OGP) Federal motor vehicle fleets run on data as the "fuel" for informed management decision making. 
Learn about approaches to managing fleet data to help you manage your vehicle fleet.  

147AB Offerings GSAFleet.gov 101 (Repeated) Jessica Murray (GSA Fleet), Jamie Lindabury (GSA 
Fleet), Jenevieve Doerr (GSA Fleet)

GSAFleet.gov is a centralized online platform provided by the U.S. General Services 
Administration (GSA) to support Federal agencies in managing their vehicle fleets. GSAFleet.gov 
is designed to support Federal agencies in operating more efficiently, with a focus on reducing 
operational costs, enhancing fleet safety, and promoting sustainability across Government-owned 
vehicles.

151AB Fleet 
Sustainability Operations: EV Charging Management Best Practices Emily Kotz (NREL), Tyler McDonald (USMC), Matt 

Bianco (FedWay Consulting), Chris Vargas (Chargie)

This session will cover how charge management portals can help you manage your fleet, 
strategies to optimize EV charging schedules and ensure uptime and how smart charging 
technologies can help with load and overall fleet management. Discover how to streamline 
operations with data-driven insights and prepare your fleet for the energy demands of tomorrow. 
Learn about the benefits of a charge management portal and expert solutions for managing EV 
charging infrastructure. This session will also cover guidance on mandatory EVSE reporting 
requirements and provide actionable guidance to overcome common hurdles in charging 
management.
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