Client Enrichment Series

Welcome to today’s presentation on:

Succeeding Lease Procurements and the

Succeeding Lease Analysis Tool
“Should | Stay Or Should | Go?”

the presentation will start at 1:30 PM

Note: Phones are automatically muted during the presentation. You have the
ability to send questions/comments to the attendee community and our
presentation team through your Chat pane. They will answer as many of the
guestions as possible throughout and at the end of the presentation. All
guestions will be captured, and answers sent to all participants prior to the

next presentation.
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Objectives

Define full and open competition

Provide insight on policies that require “full and open”
competition in lease procurements

Provide insight on exceptions to policy that allow for
other than full and open competition

Explain GSA practices and tools used to support other
than full and open competition




Setting the Context - Competition in Leasing

GSA Acquisition Manual (GSAM) 570.104
Competition.

Unless the contracting officer uses the simplified procedures
in Subpart 570.2, the competition requirements of FAR Part 6
apply to acquisition of leasehold interests in real property.




In Our Regulatory Environment - The Default is Competition

Federal Acquisition Regulations (FAR) Part 6

6.101 Policy.

(a) 10 U.S.C 2304 and 41 U.S.C. 3301 require, with certain limited
exceptions (see subpart 6.2 and 6.3), that contracting officers shall
promote and provide for full and open competition in soliciting offers and
awarding Government contracts.

(b) Contracting officers shall provide for full and open competition through
use of the competitive procedure(s) contained in this subpart that are best
suited to the circumstances of the contract action and consistent with the
need to fulfill the Government’s requirements efficiently (10 U.S.C 2304
and 41 U.S.C. 3301).

s




Full and Open Competition

“...all responsible sources are permitted to
compete”

FAR 2.101 Definition

GSA ,



Why Are We Talking About Competition?

- Required under Competition In Contracting Act (CICA)

- Increases Government’s negotiation leverage
- Less reliance on a single offer
- Lower rental rates

- Potential for improved space solutions
- Improved (lower) Utilization Rates (U/Rs)
- Economic catalyst initiatives




4 Key Elements of Full and Open

| . |
1. Sufficient information about requirement is provided to
public
2. Intent to procure via full and open is made known to public
3. Requirements are not unduly restrictive of competition
4, All interested parties are invited to compete

8



Competition Fundamentals

GSA must advertise without using restrictive or
succeeding lease language

Requirements can not be unduly restrictive

- Supported by agency mission

- Consistently applied - not arbitrary

Request for Lease Proposals (RLP) issued to all interested
parties




“Succeeding Lease Procurements”

A succeeding lease secures long- or intermediate-term continuing occupancy at the

current premises at the end of a lease term (or the end of an extension) without a
break in tenancy. To pursue a succeeding lease, unless the agency has a mission-
based reason to stay in place, the Leasing Specialist must investigate the availability
of alternative locations; then, if alternative locations are found, the Leasing Specialist
must demonstrate the cost advantages of staying in place through a cost-benefit
analysis.

’


https://www.gsa.gov/cdnstatic/LDG_Chapter_5-Succeeding_Lease-Superseding_Lease_(PDF).pdf

Succeeding Lease Authority

Technically “sole source” or “other than full and open
competition” (OTFO) procurements

OTFO rules under GSAM 570.4 are utilized to pursue a
succeeding lease with the incumbent lessor

GSA
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GSAM 570.4

“[b) ... the contracting officer may enter into the [succeeding] lease under either

of the following conditions:
(1) The contracting officer does not identify any potential acceptable locations.

(2) The contracting officer identifies potential acceptable locations, but a cost-
benefit analysis indicates that award to an offeror other than the present lessor
will result in substantial relocation costs or duplication of costs to the
Government, and the Government cannot expect to recover such costs through

competition.”
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Succeeding Lease Benefits

- Can save money
- Can save time and effort for government and private industry
- Can reduce project impact on your employees/clients

But..

- Succeeding lease procurements are not risk free

.



Succeeding Lease Pitfalls

Incumbent lessor has less incentive to negotiate

OTFO competition lease procurements can fail,

which then require a new full and open procurement
which likely require extensions and other temporary
lease actions, taking even more time and resources...

14



Typical OTFO Justifications for Leasing

- FAR 6.302-1: Only one responsible source and no other
supplies or services will satisfy agency requirements
- Mission-based reason to stay in place
- Alternative locations sought
- None found, or
- Substantial duplication of costs to the
government is not expected to be recovered
through competition (cost-benefit analysis)

- FAR 6.302-2: Unusual or compelling urgency

GSA .



Who Makes the Decision?

- Your Role as the Customer
- Provide requirements
- Provide feedback on current location
- Lessor past performance
- Required space improvements
- Provide actual buildout cost information if available

- GSA’s Lease Contracting Officer (LCO) controls the
procurement strategy

16



How is This Decision Made?

Substantial duplication of cost not expected to be
recovered through competition is documented via a cost
benefit analysis (CBA)

GSA uses a new tool that builds this CBA in two phases

- Rough Order Of Magnitude (ROM)

- Formal Cost Benefit Analysis

GSA
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Succeeding / Superseding Lease Tool

A tool used by GSA early in a project to complete a
ROM CBA to help the LCO determine whether an
OTFO competition is appropriate.

Also used to conduct a formal CBA that serves as the
basis of a justification for OTFO competition

GSA
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Usage of Tool - Creating a Rough Order of Magnitude Cost Benefit Analysis

ROM CBA )

Enables a planning manager or lease project team member to run a
guick ROM analysis to roughly determine whether pursuit of a
succeeding lease is worthwhile. Calculates total contract costs for the
current location and an alternate location. )

Formal CBA

Analyzes based on informational quotes from incumbent and lowest
priced alternative and detailed, defensible estimates for Tls. Resulting
CBA is intended to support the JOTFOC. (see LDG Ch. 5)

Other Considerations

A checklist of qualitative items that should be analyzed when we are
considering a succeeding lease.
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Rough Order of Magnitude Cost Benefit Analysis

Version: 102019

o gase Da
. Current Lease Effective Lease Expiration | Lease Termination
Lease Number Street Address City State Lease USF Current Lease RSF Date Date Rights Date
550 W C 5T S5AN DIEGO CA 9,716 11,373 5/17/2010 5/16/2020 5/16/2018
Current Location Alternate Location Based o arket Data
Current Location Market Average based on REIS and CBRE Data
Anticipated Square Footage (ABOA SF) Anticipated Square Footage (ABOA SF)
AB Code Map It!
Agency Name MISC COMM Reis Market Asking Rate per RSF | Effective Rate per RSF
Custom Ti Tier 1 [Custom T1 % Increase | 10% Reis Submarket 5 35.49 | § 28.45
Map It! Reis Submarket (Optional) 5 3932 |5 33.06
Reis Market Asking Rate per RSF | Effective Rate per RSF Reiz Submarket (Optional) 5 20.68 | & 24,25
Reis Submarket S 35.49 | § 28.45 Reis Averages $ 3551 |5 28.71
Reis Rate H 35.49
CBRE Market Asking Rate per RSF | Effective Rate per RSF

CBRE Market Asking Rate per RSF | Effective Rate per RSF CBRE Submarket 4 3422 |5 30.17
CBRE Submarket 5 34225 30.17 CBRE Submarket (Optional) 5 3992 |5 35.72
CBRE Rate H 34,22 CBRE Submarket (Optional) 5 27.94 |5 22.13
Expected Full Service Asking Rate for Succeeding Lease CBRE Averages i 34.03 | 5
*Rental payment calculations use Average Asking rates; Effective Rates are provided for information only. Market Average

Tenant Improvements for Current Location
Local Construction Index (LCI)- State
LCI- City
LCI Adjustment to T1

Tenant Improvements for Alternate Location
Local Construction Index (LCI)- State California
LECI- City SAN DIEGD
LCI Adjustment to TI l

Yes (Y) [ Mo [N) Cost* Agency Tl cost per foot (National Average)

New Phone system
Carpet (broadloom)
Carpet (tile)

VCT

Remove Carpet with System Furniture in place
Vinyl Wall Base

Known Unigue Tl Costs Enter Actual Cost ($)

Paint

Vinyl Wallcovering E. Move Costs Yes (Y) / No [N)
Space Planning Building to Building Furniture & Systems Move

Programing Floor to Floor Furniture & Systems Move

Government DID's
Floor to Floor Furniture & Systems Move
Known Unigue T1 Costs

Building to Building telephone systems move




Rough Order of Magnitude Cost Benefit Analysis L

Version: 102019

Alternate Location Based on Market Data
Market Average based on REIS and CBRE Data

Curr

Current Location Anticipated Square Footage (ABOA 5F)

Anticipated Sguare Footage (ABOA SF) Map It!

AB Code Reis Market Asking Rate per RSF | Effective Rate per RSF

Agency Name Reis Submarket 5 3549 |5 28.45

Custom TI Tier Reis Submarket (Optional) 5 39.32 | 5 33.06

Map Ii! Reis Submarket (Optional) 5 2968 | 5 24.25
- - A - T

Reis Rate CBRE Market Local Construction Index (LCI)- State California
CBRE Submarket I

LCI- City S5AN DIEGD
CBRE Submarket N =
ubmarket (Op LCI Adjustment to T 1.10

CBRE Market
CBRE Submarket CBRE Submarket [Op

CBRE Rate CBRE Averages Agency Tl cost per foot (National Average)
Expected Full Service Asking Rate for Succeeding Leasd| Markeat Average

*Rental payment calculations use Average Asking rates; Effective Hates are provided

1
A S _| - Aw“
Reis Submarket Tenant Improvements for Alternate Location

[B e~y

Known Unigue Tl Costs Enter Actual Cost (5)

Mew Phone system
Carpet (broadloom)
Carpet (tile)

WCT

Remove Carpet with System Furniture in place
Vinyl Wall Base

Paint

Vinyl Wallcovering

Space Planning

Programing

Government DID's

Floor to Floor Furniture & Systems Move
Known Unigue Tl Costs

Total ROM TI Cost

E. Move Costs
Building to Building Furniture & Systems Maove
Floor to Floor Furniture & Systems Mowve

Yes (Y) / No [N)

Building to Building telephone systems move

Entar Actual Costs

Total ROM Mowve Cost for Alternate Location

Total ROM TI Cost for Current Location

21



Rates & Data Factors

Amortization Rate (T1)
Common Area Factor
Lease Term (years)
Estimated T1 Buildout Casts
Amount to be Amortized

TI Amortization Term (years)
Lump Sum T| Amount

Amortization Rate (T1)
Common Area Factor

Lease Term (years)
Estimated Tl Buildout Costs
Amount to be Amortized

T Amortization Term [years)
50 Lump Sum Tl Amount

$120,29
$120,29

Rates & Data Factors

15

$880,000

5471,295

10

$408,705

Current Location - ROM

Total of Rent Payments Over Term (Excluding T1)
Total of TI Amortization Payments Over Term
Lump Sum Portion of T|

|Aggregate Total Project Cost

Alternate Location Based on Market Data - ROM

46,012,488 Total of Rent Payments Over Term (Excluding T1) 55,997 610
5175,143 Total of T Amortization Payments Over Term 5686,173
50 Lump Sum Portion of Tl $408,705
Total Mave Cost 5221200

$6,187,630 |Aggregate Total Project Cost 47,313,688

§1,126,058

Anticipated Succeeding Lease Savings:

15%

Note: GSA's default position for all lease procurements is Full and Open Competition. Procurements
using Other Than Full and Open Competition should be only pursued only when comparatively
significant savings are shown, as outlined under GSAM 570.104 and FAR 6.302-1(a)(2){ii)(A)
|"Substantial duplication of cost to the Government that is not expected to be recovered through
competition.”]. While there is no established standard or hurdle rate for the level of anticipated cost
savings required, a minimum figure of 20% is a good indicator for project teams to use when working
with client agencies in outlining preliminary procurement strategies. Project teams, in consultation
with the LCO, should also take into consideration other factors such as mission requirements,
location policy, anticipated competition, existing space conditions, past performance, and similar due
diligence information before finalizing any lease procurement strategies.

22




Rates & Data Factors Rates & Data Factors
Amortization Rate (TI) Amortization Rate (TI) 8.00%

Fammmn Aran Combmr

- Rates & Data Factors
Amortizat |AMortization Rate (TI) 8.00%
comman  |common Area Factor 1.15
Lease Ter |Lease Term (years) 15
Estimatec | Estimated Tl Buildout Costs %BE0,000
Amount tc |Amount to be Amortized 5471,295
Tl Amortiz | Tl Amortization Term (years) 10
loran Qo Hoomam Soma T &macmnnt LAMR TS
$1,126,058
Anticipated Succeeding Lease Savings: e~

Note: G5A's default position for all lease procurements is Full and Open Competition. Procurements using
Other Than Full and Open Competition should be only pursued only when comparatively significant
savings are shown, as outlined under GSAM 570.104 and FAR 6.302-1(a)(2)(ii)(A) ["Substantial duplication
of cost to the Government that is not expected to be recoverad through competition.”]. While there is
no established standard or hurdle rate for the level of anticipated cost savings required, a minimum
figure of 20% is a good indicator for project teams to use when working with client agencies in outlining
preliminary procurement strategies. Project teams, in consultation with the LCO, should also take into
consideration other factors such as mission requirements, location policy, anticipated competition,
existing space conditions, past performance, and similar due diligence information before finalizing any
lease procurement strategies.




Usage of Tool - creating a Formal Cost Benefit Analysis

ROM CBA

Enables a planning manager or lease project team member to run a
guick ROM analysis to roughly determine whether pursuit of a
succeeding lease is worthwhile. Calculates total contract costs for the
current location and an alternate location.

Formal CBA A

Analyzes based on informational quotes from incumbent and lowest
priced alternative and detailed, defensible estimates for Tls. Resulting
CBA is intended to support the JOTFOC. (see LDG Ch. 5) Y

Other Considerations

A checklist of qualitative items that should be analyzed when we are
considering a succeeding lease.
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Formal Cost Benefit Analysis

Praject Member Agency Date Prepared City Ctate
IAWI234 D oL el o (St P L 14873000 Fighsamommn LiSA,
Varheen: LLOOAT
Current Location Lowest Priced Altemative

Bl el i 10T M. Pacilie Praticirn s &0 W HarlBar

Square Feotage (ABDE 5F) 10, 00D [Sepoaia Foolage [AS0A 5F) 10,000

Carsimitnn Afia F i 115 Cisiri s Bisia Facbes 115

FESF 14,500 ot 14,500

Total Teren [ L] Tl Tabiesss | Whatian's ) i5

Total Conir st SEall |fronm tabka] £3 5T En O Tolal Comtract Shall |Ineess o) S 377, SO0uhd

Oesaralanig Rats Escalalios 25 b il iy Bl E2al S 5

Total Comiract Opadating Mrenm k] Ef 53 TIT.FS Tortal Comaract Onpsiia i g | roan Calbke) 51 649, 73715

Tokal Coniract Pasking Cear Si3uDd Tolal Comtract Parkrg Cokl S0.00

Toral Bantal Payments oo Tamss 5 Lyl [Total Renlal Parpmists sssar Tintm X7 X RS

Arrual Sheall Bl Pt {peciF) Annual Dparabn g Aate (=85F) faar Eirwesa | SRw|] Aam Rate [pRASF] Annual Oparatn g Aate SESF)

ST O ot T i) L 5 1900 | & 3.0
SIAO0 L3 1) 2 3 1900 | 5 4.h)
ST Db 340 3 5 1900 | 3 348
ST Db 36D 4 5 19040 | = 360
STL00 2R3 5 5 1900 | = 3.E3
ST Db 35 ] 5 1900 | 3 Julis
IO £33 7 5 19000 | 5 9.1
GO0 A | i 3 1900 | 3 9.518
SO0 £ 75 9 5 1900 | 3 .75
GO0 £, End L] 5 1900 | = 553
STD0 S10.34 11 5 1900 | = 1034
ST D0 S50 13 5 1900 | 3 10 50
ST Db S10 T 1% 5 1900 | = 107&
STD0 518,03 L& 5 1900 | = 1803
SO0 514,310 L5 5 1900 | 5 141,30

Tenant Improverment

% for Current Location

2D &t Lals 171700
Es b afin Tt al SH1S DD
Arrwsael 5 b Amoioed S5 DD
Luwsg Suim Tl Assail
Aifresr i2ateon Fuabe E
Bifresr 23N Tairs 15

olal of T Amorhaatess Faymests

=k L D 1Lt

Tenant Improvemeants for Lowest Priced Alternative

17172000

Ei i i Do T vl

51150, (G

S TR TER T = T

L i S T Aimidsa

LT ST =

Py il B sy T

olad ol T1 Srsesr B Don Farp s

%w ’%E




Current Location

Total Contract Parking Cost

50.00

Address 102 N. Pacific State
Square Footage (ABOA 5F) 10,000 s LISA
Commaon Area Factor 115 7 . .

RSE 11 500 owest Priced A.I'tl!ma
Total Term (Years) 15 ' Wﬁﬂgﬂ
Total Contract Shell (from table) $3,622,500.00 11,500
Operating Rate Escalation 2.50% Tiabia] T3 1;_1"_15.-_ T
Total Contract Operating (from table) 51,649 737.25 e = ;r'?,‘_:, —

il

st Tinfrm

0,00
4,937 FE7.35

Total Rental Payments over Term 55,272,237.25 Ancraal Rt Ingat Tabe
Annual Rent Input Table et - e
Annual Shell Rent Rate [pRSF) Annual Operating Rate [pRSF) ﬁ z '=i¢
521.00 58.00 19.00 | ¢ &2
1900 | = ]
521.00 58.20 .00 | 5 3.0
1900 | = 9.3
$21.00 5841 900 a5
521.00 S8 62 1900 | 5 9.7

Tenant Improvements for Current Location

L [Lump Sum TI Amount

F |Amaortization Rate

6%

L |Estimate Date 1/1/2000
" |Estimate Total 5115,000.00
Amount to be Amortized 5115,000.00

Amortization Term

Total of Tl Amortization Payments

15

5174,678.36




Es B it Dol

Ll barad o EShimati

Mowe Costs

Es v atio Dt

LiEal Banad &5 ESDmati

Es v atie Dot 17175000
Ll bacidid e Eslimiati 520 000 00
Dt it hosds T Ot Cigls Mise. replacamant of toma olfice

oLl ol HinL Faysants i lid'm 3 v L
Torkal o T Arveiw 13 st e Payiiissts Ovai
Tiarrs LiTATE 36
Lissgs Sum Pormesn of Tl LT ]
Fursilere Conts L0
Tkl M o Ll k]
(mhir Coim SO0 O
|Apgregaie Total Project Cost of
Cusment Lacation S5 AGE, 9152
Aggregate Cost Savings assoclated with
Staying in Place
Prepared By: Mick Bradshaw

Eilifna s Dt

joosl Based on S8l

Elina s Dati 17175000
jooal baded on S0l fule LS ]
i il Sy e on DA Lstalatnn duiion i
N =L 580,501 00
Other Costs
Elina s Dati 17175000
jonal badad on 01 ls EACO B00 00
Dirietion of O Codti sirwars, pRone Syslain, el of s mice du peed i
st invehod i it TH

Ol &) =il Pagimidsit b i

Tt

Liamip S Portion of T

Furrinung Ot

Toal Mo Catls

i il ity Pand b Ol Lsataon duiringg
=]

fOotRei Caris

Agpregate Total Projgect Cost of
Loweest Priced Alternate

Summary - Lowest Priced Alternative - OFFER/Estimate

Tartad il T1 Berstamrli Ea Bt Parpireinils Choiid

A A I

1043 0013
S50, 000 00
S5O0 00 00
CA50 000 10

580501 00
EASD D000

37,515,808.43

52,148,893

Meote: If the aggregate cost savings associated with staying in place i positve and substantia

encagh based an the LOD's disoretian, this COBA i5 intended to support 3 J0TFOC based on

GEAM ST0L104 and FAR 6300 Ria 2R AL (&) “Subatant |l duplcation of cost 1o the
Soermiment that & not expected 1o B recovered thircagh compsetition.

Date:

2212000




Furniture Costs Furniture Costs

Es B it Dol MHaA Eilifna s Dt 17173000

Lisal Banad & EsDmati LT 3] joal based on 80l EELR CURL TR
Maowve Cogts AMowve Cogts
Es v atio Dt LT S L Datie 1772000
LiEal Banad &5 ESDmati E] jooal baded on S0l fule LS ]
i 1l Sy Fand i O] LeSsalenn dunin
o 580501 00
Other Costs DOther Costs
Es v atie Dot 17175000 Elina s Dati 17175000
(Eal Banad & ESOimiati S0 000 O jonal badad on 01 ls EACO B00 00
Draiesripl e &l Ouhir Cogis Mice. replacomant ol Lema olfice Dirietion of O Codti sirwars, pRone Syslain, el of s mice du peed i
T =T st nched ad in T

Summary - Current Location - OFFER/ Estimate

Summary - Lowest Priced Alternative - OFFER/Estimate

Toskal af T I5.|||ur'|l: e Payiimts Owi o Tartad il T1 Berstamrli Ea Bt Parpireinils Choiid A
Tt L174 6TE36 i 51,04, 07014
Luwses Siim Pomeen of T E0DG Liamip S Portion of T EA46:0 000 00
Fursity s T e T
Tl &

Aggregate Cost Savings associated
Crtbvi = - - 5231431393
Aggre with Staying in Place
Ciarrad

Mote: If the aggregate cost savings associated with staying in place is positive and
substantial enough based on the LCO's discretion, this CBA is intended to support a
JOTFOC based on GSAM 570.104 and FAR 6.302-1(a)(2){ii)(A). (A) "Substantial
duplication of cost to the Government that is not expected to be recovered through
competition."”

Prepared By: Mick Bradshaw Date: 212/ 2000




Usage of Tool - weighing Other Considerations

ROM CBA

Enables a planning manager or lease project team member to run a
guick ROM analysis to roughly determine whether pursuit of a
succeeding lease is worthwhile. Calculates total contract costs for the
current location and an alternate location.

Formal CBA

Analyzes based on informational quotes from incumbent and lowest
priced alternative and detailed, defensible estimates for Tls. Resulting
CBA is intended to support the JOTFOC. (see LDG Ch. 5)

~N
Other Considerations
A checklist of qualitative items that should be analyzed when we are
9 considering a succeeding lease. )
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Other Considerations

Contractual Updates

ABAAS Response Motes
Is the current lease in compliance with the Architectural Barriers Act Accessibility
Standard (ABAAS) Y

Security Response MNotes
Is the lease in full compliance with the most recent Security Standards consistent
with the agency's facilities security level? If an F5L level 3 or 4 requirement, camn
the building accommodate an x-ray magnetometer, vehicle barrier, vehicle
screening and security guard reguirements?

Fire Response Motes

Does the current building comply with the most recent edition of the building and
fire code adopted by the jurisdiction in which the building is located?

Does the current building comply with the applicable egress requirements in the
Mational Fire

Protection Association (MFPA) 101, Life Safety Code (current as of the award date
of this lease)?

Did the IRIS Safety Assessment System identify any fire or life safety issues?

Seismic Safety Response Motes
If the building is located is a seismic zone, has the Lessor provided a Seismic
Certificate establishing that the offered building complies with the Seismic
Standards or include a commitment to renovate the building to comply with the
Seismic Standards prior to delivery of the space?

Environmental Considerations

Environmental Response
Does the current building fall within the 100 year or 500 yvear flood plain?

Past Performance Considerations

Tenant Satisfaction Survey Response Motes

In what year was the most recent Tenant Satisfaction Survey administered?
If thiz building was surveyed, please enter the overall satisfaction percentage for
the most recent year surveyed.

Mumber of Respondents



Field Office Review
Has a response from the Field Office/Property Manager to the Building Manager
Memo been reviewed and acted upon as needed?

Response

Motes

General response of owner/flessor to building problems and complaints?

Any owner/management/janitorial contract changes that would cause you to
have concerns regarding the current level of services?

General condition of current carpet?

Condition of any roof and leakage problems that have occourred during the term
of the lease.

Is there evidence of any mold, water intrusion, asbestos, or related concerns?

Are there HYACSystem concerns and performance issues that have been raised
or are present in the space, or does the HVAC system need upgrades or repairs?

Any lease enforcement issues, deficiencies or lease default actions, or is there a
record of poor performance by the incumbent lessor?

Has all required work been completed and done satisfactorily?

Additional Comments

Agency Considerations

Agency

Hawe you recenved reguirements?

Response

Motes

Is the customer agency (Facilities representative) overall satisfied at their current
location?

Is the customer agency (local representative) overall satisfied at their current
location?

s the customer agency requesting a change in square footage reguirementss

Are there any location related issues that are of concern to stakeholders?

Do you anticipate Congressional issues?

Additional Comments

Lease Considerations

Lessor

Has the ownership of the lease changed?

Response

Motes

Linless a new replacement lease is proposed, is there language in the current lease
that needs to be updated or revised, or is the lease contract less than 20 years old
and in good shape?

Is the lessor responsive to issues in the current location?

Additional Comments




Customer Report

The tool includes a customer report function so you will be
able to see the output of the Succeeding/Superseding tool
for your projects. (as shown in presentation)

32



Wrap-up

In the regulatory environment that governs our work,
Full and Open Competition is the default

Succeeding lease procurements may be considered by
the GSA LCO when supported by a compelling CBA

Succeeding lease procurements are not risk free

Your input on new requirements, feedback on your
current location and actual build out costs is key to
project success

33



Key Terms

Succeeding lease - a new lease that’s effective the day following the current
lease expiration and stays in the same location. In the context of this
presentation, a succeeding lease also means a non-competitive or other than full
and open competition procurement.

JOTFOC - Justification For Other Than Full And Open Competition, sometimes
also referred to as OTFO

Cost Benefit Analysis (CBA) - calculation performed, when alternative locations
are identified, to determine whether the agency will recover the costs of
relocation and duplication through the lower rents and possible concessions that
may be achieved through competition.

34



Link to the FAR (Federal Acquisition Regulation) -
https://www.acquisition.gov/browse/index/far

Link to the GSAM (GSA Acquisition Manual)- https://www.acquisition.gov/browsegsam

Link to the PBS Leasing Desk Guide - (easier to search GSA.gov for “leasing desk guide”)
https://www.gsa.gov/real-estate/real-estate-services/leasing-policy-procedures/policy-
and-tools/policy/leasing-desk-guide-and-other-policy-information/leasing-desk-guide-

pdf

.


https://www.acquisition.gov/browse/index/far
https://www.acquisition.gov/browsegsam
https://www.gsa.gov/real-estate/real-estate-services/leasing-policy-procedures/policy-and-tools/policy/leasing-desk-guide-and-other-policy-information/leasing-desk-guide-pdf
https://www.gsa.gov/real-estate/real-estate-services/leasing-policy-procedures/policy-and-tools/policy/leasing-desk-guide-and-other-policy-information/leasing-desk-guide-pdf
https://www.gsa.gov/real-estate/real-estate-services/leasing-policy-procedures/policy-and-tools/policy/leasing-desk-guide-and-other-policy-information/leasing-desk-guide-pdf
https://www.gsa.gov/real-estate/real-estate-services/leasing-policy-procedures/policy-and-tools/policy/leasing-desk-guide-and-other-policy-information/leasing-desk-guide-pdf
https://www.gsa.gov/real-estate/real-estate-services/leasing-policy-procedures/policy-and-tools/policy/leasing-desk-guide-and-other-policy-information/leasing-desk-guide-pdf
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Questions?

Succeeding Lease Procurements and the

Succeeding Lease Analysis Tool
Should | Stay Or Should | Go?

Presented by:
Julie Hepp, Acting Director
Center for Lease Policy, Delegations and Contract Administration

Garhett Gordon, Zone Manager
Center for Lease Project Management
PBS Office of Leasing

GSA Public Buildings Service
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Join uS for our upcominé VIRTUAL CES sessions...

In eRETA, How Do I...? (Advanced)

Tuesday, June 11th 2019 1pm-2:30pm Eastern Register Now
(attending “eRETA Overview” and gaining eRETA access is advised prior to attending this session)

eRETA Overview (Basics)
Thursday, June 27th 2019 1pm-3pm Eastern Register Now

...and if you’re in the DC area, don’t forget about our
LIVE, IN-PERSON Training and Networking Event

PBS Customer Forum

GSA Headquarters - 1800 F Street, Washington DC
Thursday, June 6th 2019 8:30am-3pm Eastern Register Now

Watch us on BYI}IIT[I']E
Bookmark and binge watch all your favorite CES sessions!
. www.gsa.gov/ces
GSA Y

clientenrichmentseries@gsa.gov



https://meetcqpub1.gsa.gov/content/connect/c1/7/en/events/event/private/1577232/152008351/event_landing.html?sco-id=157144075&_charset_=utf-8
https://meetcqpub1.gsa.gov/content/connect/c1/7/en/events/event/private/1577232/152008351/event_landing.html?sco-id=159132367&_charset_=utf-8
http://www.gsa.gov/pbsforums
https://www.eventbrite.com/e/pbs-customer-forum-tickets-54173326879
https://www.youtube.com/playlist?list=PLvdwyPgXnxxXtIR2l3cSAtkf9h32Ul3r5

