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Phase 1

Develop the New Schedule

« Create a new solicitation for the single schedule

« Review every term and condition

« Map duplicate Special tem Numbers (SIN) across the current solicitations
« Use Category Management to better organize offerings

+ Release new schedule and close existing schedules to new offers

Mass Modifications

P#;Ze « Complete mass modification for all existing contract holders (simply to update terms and conditions)
« Contracts retain current schedule contract number
« Vendors may select SINs that were previously on separate schedules
Multiple Contract Consolidation

Phase

Y - Consolidate multiple contracts into a single contract for those contractors

To learn more, visit http://www.gsa.gov/mastransformation
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> Two Steps of Phase 3
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Realigning Phase 3 contracts to a single PCO (31% complete)
Combining items under a single “surviving” contract

> R3 MAS SMO Initiatives
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Standardizing award of reseller contracts based on markup vs discount
Standardizing approval process for Commercial Supplier Agreements
Examining current structure of SBSA SINs

Improve process for incorporating SCLS Wage Determinations
Examining current MAS contract scope designation options

Examining current FOB requirements across MAS Program

> Qther areas we should focus on?



