[bookmark: _gjdgxs]Facilitation Technique: Informed Majority

Original: The most important characteristic of an effective facilitator is their ability to draw out contributions from others. 

The most important characteristics of an effective facilitator is are their ability to keep the group engaged, listen closely and receptively, and to draw out contributions from participants. 

· Add: to keep the group engaged, listen closely and receptively, and 
· ADD: “s” 4
· Replace “is” with “are” 3
· Replace with “gain participation from each participant” + 4 
· Replace “others” with “participants”


1. Collect Responses - use a bulleted list to capture each suggestion and use color highlights to show how/where they will affect the statement
2. Go through the bulleted list and ask if anyone will lobby for each suggestion (if yes, add a “+”)
3. Eliminate anything that doesn’t receive a lobbyist 
4. One lobbyist for each item gets 5-15sec to make their sales pitch
5. Team votes on accepting (put vote counts next to “+”... majority wins)
6. Once all items have been voted on, do a consensus vote (5 fingers - 2 or 1 means they still need to change something to support it)
7. Once at consensus, move on.

NOTES: if someone proposes a complete rewrite, vote on this last. Any changes that are made to the original should be made to the rewrite (if applicable).

If you have a suggestion for them, you can float the idea (do this sparingly), but then they need to lobby for it.
