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If you would like a copy of this presentation, email 
fedfleet@gsa.gov

VAM, FMPs, and Budget Narrative Session  
Objectives

● Discuss  w ha t the VAM is  a nd its  va lue to fleet ma na gement
● Discuss  the OMB A-11 process  including FMPs a nd Budget 

Na rra tives
● Discuss  the VAM, FMPs a nd Budget Na rra tive bes t pra ctices  
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What is the Vehicle 
Allocation Methodology

A pla nning process  used  by Federa l Fleet 
ma na gers  to identify their optima l flee t 
inventory.

A process  tha t te lls  the  s tory of w here  your fleet 
is  now  a nd w here  it potentia lly needs  to go to 
obta in tha t optima l flee t inventory.
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What is an optimal fleet?
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Completes  the  miss ion

Fuel efficient, lea s t life  cycle  cos ts

Complies  w ith a ll ma nda tes

Jus tified
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Vehicle Allocation Methodology in Regulation 

● Federa l Ma na gement Regula tion (FMR) 102-34.50(b) requires  tha t executive 
a gencies  mus t es ta blish a nd document a  s tructured vehicle  a lloca tion 
methodology (VAM) to determine the a ppropria te  s ize, number, a nd types  of 
motor vehicles .

● GSA Bulletin FMR B-43

NOTE: This  regula tion does  NOT exempt a ny vehicle  from a  VAM
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Conduct a Vehicle Allocation Methodology Study 

● Conduct a  VAM study of ea ch vehicle  in your fleet a t lea s t every five (5) 
yea rs
○ Suspect tha t most fleets  complete  some sort of vehicle  eva lua tion 

every yea r a t vehicle  a cquis ition/repla cement time
○ Conduct a  VAM study w hen your a gency a nd fleet miss ions  cha nge

● The s tudy results  should  be sufficient to:
○ Jus tify the s ize  a nd composition of the a gency fleet,
○ Identify unnecessa ry vehicles
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VAM Study: Obtaining Optimization

● The vehicle  is  used to a ccomplish w ha t ta sks?
● Is  the  vehicle  importa nt for a ccomplishing the  a gency’s  miss ion? How ?
● Are there  non-vehicle  a lterna tives  for a ccomplishing the miss ion?
● Does  the  vehicle  need to ca rry more people , ca rgo, equipment tha t exceed its  

current ca pa city?
● Ca n a  sma ller vehicle  ca rry the  required  number of people , ca rgo, or equipment?
● Does  the  vehicle  rea lly need to ca rry tha t ma ny people , tha t much ca rgo, or tha t 

much equipment?
● Ca n a  vehicle  be sha red a mong severa l employees  or offices?
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Optimal Fleet Profile - FAST
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A by the  numbers  sna pshot of the  optima l flee t identified  by your VAM

o Upda te only w hen completing  
a  new  VAM

o FMP/Budget Na rra tive 
describes  progress  tow a rd  
this  optima l fleet.
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Telling the Fleet Story: OMB Budget Submission
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FAST input of inventory, 
acquisition, disposal, cost & 
budget projections data

Agency Fleet Management Plan & 
Budget Narrative

Submitted through FAST for 
a complete Agency OMB A -
11 Submission

Agencies  ma ke tw o submiss ions  to complete  a nnua l OMB A-11 
reporting .



If you would like a copy of this presentation, email 
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Fleet Management Plan & Budget Narrative

● Fleet Ma na gement Pla n & Budget Na rra tive templa te  a va ila ble  
through FAST
○ Describe efforts  on:

■ Vehicle  Acquis ition/Repla cement s tra teg ies
■ Controlling  fleet s ize  a nd cos t
■ VAM efforts  a nd results

● Annua l Fleet Budget Summa ry
○ Prior Yea r /Current Yea r / Budget Yea r
○ Opera ting  Inventory /Pla nned Acquis itions  / Pla nned Disposa ls
○ Opera ting  Inventory Costs  – Annua l Acquis ition Costs
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Telling the Fleet Story: Fleet Management Plans 

● W HY?
○ Budget na rra tive a s  pa rt of the  OMB A-11 process  to support 

expenditures  a nd projections  
○ Describe progress  tow a rd optima l fleet inventory identified  by 

the VAM
● W HEN? 

○ Fa ll 2025
● HOW ? 

○ Submiss ion through FAST
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Additional Resources
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● GSA VAM Bulletin
● OMB A-11 FAST Submiss ion Guide

https://www.gsa.gov/policy-regulations/regulations/federal-management-regulation/fmr-and-related-files#FMRBulletins:%7E:text=Vehicle%20Allocation%20Methodology%20for%20Agency%20Fleets
https://fastweb.inl.gov/help/index.cfm/resources/omb-a11-reporting
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Contact Us 

GSA Motor Vehicle  Policy Divis ion vehicle .policy@gsa .gov

13



Thank you!

If you would like a copy of this presentation, email fedfleet@gsa.gov

14


	VAM, Budget Narratives, and Fleet Management Plans
	 VAM, FMPs, and Budget Narrative Session  
 Objectives
	What is the Vehicle Allocation Methodology
	What is an optimal fleet?
	Vehicle Allocation Methodology in Regulation 
	Conduct a Vehicle Allocation Methodology Study 
	VAM Study: Obtaining Optimization
	Optimal Fleet Profile - FAST
	Telling the Fleet Story: OMB Budget Submission
	Fleet Management Plan & Budget Narrative
	Telling the Fleet Story: Fleet Management Plans 
	Additional Resources
	Contact Us 
	Slide Number 14

