PILOT TO PORTFOLIO

P2P supports GSA deployment of proven, innovative technologies

Influence Technology Selection
Calculate return on investment at key lifecycle entry points

NEW CONSTRUCTION RETROFITS END-OF-LIFE
Compare incremental Calculate direct Compare incremental
savings/costs to code- savings/costs of savings/costs to like-
compliant technology retrofit technology for-like replacement

Support Deployment

Facilitate technology selection and track deployment

Identify buildings with aging or inefficient equipment

@ Guide selection of proven technologies

Provide dynamic training to GSA staff

Track deployment across the GSA real-estate portfolio

Reduce Costs and GHG Emissions
Proven deployments enable GSA to optimize operations

116K $28M $375M

tons reduced annual lifecycle cost
annual CO, savings avoidance

The Center for Emerging Building Technologies’ three programs, Green Proving Ground (GPG), Pilot

to Portfolio (P2P), and Applied Innovation Learning Lab (AILL), enable GSA to make sound investment
decisions in next-generation building technologies based on their real-world performance.




